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,Securing skilled labour” on the CCI Berlin
agenda

CCI Berlin policy paper on ,Securing skilled labour under
demographic change* (2011)

« Analysis of supply and demand factors of Berlin‘s skilled
labour market

e Policy recommendations for enterprises and policy-
makers

* Important issue: Enhance data basis / empirical
evidence
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Decision to implement skills monitoring

* Necessity of best possible evidence for (longterm) decisions
on personnel planning

o Several factors to be taken into accout: Demand and supply
of regional labour markets, economic climate, dynamics with
respect to sectors and occupations

* Requirement specification: Valid monitoring (of these factors)
and forecasting over time

e Decision to cooperate with external consultancy

(\\ Berlin
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Regional ,|IHK-Fachkraftemonitor implemented

e Cooperation with WIifOR in implementing the regional ,|HK-
Fachkraftemonitor*

(see: www.fachkraeftemonitor-berlin.de/impressum.htmil)

e Simulation of demand and supply potentials on the regional
skilled labour market over the period of 2005 to 2030

 Annual data update



http://www.fachkraeftemonitor-berlin.de/impressum.html
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Features

 Interactive web-application, publicly available

* Visualisation of sector- and occupation-specific skills
demand, supply and balance

« 4 qualification levels:
e academic / graduate
« vocationally qualified high skilled (tech. / comm.)
« vocationally qualified medium skilled (tech. / comm.)
* helping professions / unskilled labour
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Features

 structured in 105 occupation groups (based on KldB 2010)?
« 10 academic
« Vocational high- and medium-skilled 35 each
e 19 technical and 16 commercial orientation
e 25 helping professions
e Monitoring of up to 19 sectors (Wz 2008 / NACE)
e i.e. adapted to region: relevant sectors

1 Classification of occupations (KIdB 2010) by the Federal Employment Agency

(\\ Berlin
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Methodology of the ,IHK-Fachkraftemonitor”
Simulation of regional labour markets (schematic)

Supply potential Need for skilled labour Demand potential
(Angebotspotenzial) (Fachkraftebedarf) (Nachfragepotenzial)

Apprentices
{completed)
Graduates
[t+1]

Difference
[t+1]

Uncovered
demand
[t+1]

Unemployed
it

Covered
demand
(Basis: SvpB,
ageB)

[t]

Basis:
SvpB, ageB
[t

Retirements

[t+1]
Components of Supply potential Demand potential Components of
supply [t+1] [t+1] demand

SvpB: Employees subject to cumpolsory social security contributions (Sozialversicherungspflichtig Beschaftigte)
ageB: Low-income employees (ausschlielllich geringflgig entlohnte Beschaftigte)

Source: Adapted from WIfOR 2014
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Methodology of the ,IHK-Fachkraftemonitor”
Required data bases

Supply potential
(Angebotspotenzial)

Apprentices
{completed)
Graduates

[t+1]
Unemployed
[t]

Basis:
SvpB, ageB
[t]

Retirements
[t+1]

Components of
supply

[ »

current forecasts of the Standing

Conference of Ministers of Education (KMK)
training statistics of the Federal

Statistical Office

current unemployment statistics of the

Federal Employment Agency (BA)

current employment statistics of the
Federal Employment Agency (BA)

Demand
(Nachfrag

potential
epotenzial)

» current CCI-Surveys on economic climate

» long-term trends by Prognos up to the
yeeglr 2030 ¥ - R

» current employment statistics of the
Federal Employment Agency (BA)

Uncovered
- demand
[t+1]

Covered
demand
{Basis: SvpB,
ageB)

[t]

_[»

current pensions law of the
Federal Government

SvpB: Employees subject to cumpolsory social security contributions (Sozialversicherungspflichtig Beschéaftigte)

ageB: Low-income employees (ausschliefllich geringfugig entlohnte Beschaftigte)

Source: Adapted from WIfOR 2014

Components of
demand
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Online presentation
www.fachkraeftemonitor-berlin.de
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Screenshot 1
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Screenshot
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Screenshot 3
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Screenshot 4
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,JHK-Fachkraftemonitor”
Regional coverage

» 48 CCI-Regions
» In 8 Federal states

I:l no participation (yet)
- participating chambers

[\\m Berlin

Source: http://www.fk-monitoring.de/
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Use of results

« CCI Berlin uses results of skills monitoring in factsheets and
briefings

* Disseminates results in regional boards and networks

e Shares results with regional stakeholders (e.g. public
authorities, Federal Employment Agency'‘s regional
directorate, associations) who may use complementary
models or tools

=>» empirically informed debate and policy making

(\\ Berlin

16
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Securing skilled labour — a multifaceted
challenge

 Promote awareness particularly among small and medium-
sized enterprises

=» to anticipate and adjust planning at an early stage

e CCI Berlin‘s portal www.fachkraefte-in-berlin.de pools
Information and services in four sections:

Pa—

ldentify need for

Retaining — skilled personnel

Further educating

—

17
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Thank you!

Friedrich Brieger, CCI Berlin, Phone: +49 30 31510-289,
E-mail: friedrich.brieger@berlin.ihk.de

Simon Margraf, CCl Berlin, Phone: +49 30 31510-288,
E-mail: simon.margraf@berlin.ihk.de

WIfOR: Sandra Hofmann, Head of Research Labour Market,

Phone: +49 6151 50155-12, E-mail: sandra.hofmann@wifor.de
www.wifor.de

(\\ Berlin
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