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KPC – Short company's profile
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Kommunalkredit - Group structure

99%

Republic of Austria
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Kommunalkredit 
Austria AG

Approx. 160 employees

90%

Kommunalkredit 
Public 

Consulting GmbH

Approx. 100 employees

Main activities:
� Managing the Austrian environmental grant schemes 

water supply, waste waster, energy efficiency, renewables
2010: 6.000 projects were supported with 490 Mio. EUR

� International Consulting 

Main activities:
Financing the public sector (hospitals, power plants, streets, 
etc.)
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IPA - Instrument for Pre-Accession



THE SPECIALIST FOR PUBLIC CONSULTING

What are we talking about?
Instrument for Pre-Accession

IPA aims to support candidate countries

– In policy development in the cohesion policy areas and transitional and institutional 
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– In policy development in the cohesion policy areas and transitional and institutional 
building

– In preparing countries to effectively implement and manage the Community's Cohesion 
Policy (Structural funds)

– Prepare the candidate countries for the programming, implementation and management 
of EU Cohesion Policies
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Good to know about IPA

– Intensive central monitoring and evaluation by EU (delegation)

– EC delegation approves all tender documents

– Central Procurement and payments (PRAG)
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– Central Procurement and payments (PRAG)

– Appropriate visibility to ensure activities funded by the EU

– The total pre-accession funding for the period 2007-2013 is € 11.5 billion 

– The annual enlargement package is accompanied by the IPA Multi-annual Indicative 
Financial Framework (MIFF)
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SUDES – KPC's experience in Serbia
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About SUDES 
Sustainable Development in the Energy Sector in Ser bia
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•Part A
– implementation of sustainable energy policy, 
– implementation of the Kyoto Protocol and its possible successor

•Part B
– increasing the quality of conventional fuels
– creating preconditions for placing on the market fuels of biological origin

•Raising awareness by public campaigns and trainings in sustainable development



THE SPECIALIST FOR PUBLIC CONSULTING

About SUDES 
Sustainable Development in the Energy Sector in Ser bia

Benficiary: Ministry for Infrastructure and Energy
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Duration: 1 year until 18.4.2012

Partners
– Kommunalkredit Public Consulting KPC (Austria)
– EPTISA (Spain) 
– Austrian Environmental Agency UBA 

Visit our website: www.sudes.rs
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Publication of contract forecast notice: 10.3.2010

Action needed :

– Consider if this tender is interesting for you
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– What are your capabilities?

– Do you have appropriate references and resources?

– Approach partners, build a consortium!

– Get information about location and specific area
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Service procurement notice: 2.8.2010

Information on:

– Procedure and Nature of contract

– Contract description
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– Budget

– Eligibility

– Provisional timetable

– Selection and award criteria

– Etc.
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Expression of interest: 15.9.2010

Action needed

– Get agreement on your consortium

– Select appropriate References

13

– Select appropriate References

– Provide all documents in time 

– Use Application for EU/EDF-funded Service Contract

– Identify Key experts

– Send EoI in time
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Proposal: 8.12.2010

– Start as soon as you are short listed

– Read ToR very carefully

– Be sure that you meet all administrative requirements (working proofs, signed 
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– Be sure that you meet all administrative requirements (working proofs, signed 
declarations, legal documents,…)

– Design a well designed and appropriate methodology 

– Technical proposal needs to be well prepared 

– Be aware of timeframe – Do not waste time!
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Being awarded - Implementation

– Kick-off meeting to clarify open issues (18.4.2011)

– Inception period to adopt working program, team setting, settle down local office,…

– Regular Project Steering Committee (PSC) Meetings 
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– Regular Project Steering Committee (PSC) Meetings 

– Ensure Information flow to Contracting Authority, Beneficiary, partners and experts

– Approval of Non key experts and incidental expenditures

– Timely reporting

– Keep good documentations for financial reports (expenditure Verification)
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Kommunalkredit Public Consulting GmbH

www.publicconsulting.at

Tuerkenstraße 9, 1092 Vienna, Austria
Tel +43 1 31631-0
Fax +43 1 31631-104


